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CMNS 529 – “TOPICS IN ORGANIZATIONAL & MULTICULTURAL
COMMUNICATIONS - NONPROFITS AND SOCIAL CHANGE”

Tuesdays, 5:45 - 9:00pm - March 31 – June 2, 2009
Lincoln Park Campus, Levan 405

Instructor: Tom Tresser, 312-804-3230, tom@tresser.com

Purpose:

There are 1,448,485 nonprofit organizations in America, with total revenues of $1.8 trillion! These groups
employ over 12.5 million people and they tackle every sort of problem and service that you can think of.
Nonprofits are a unique legal construction, some would say, uniquely American in that they combine a free-
for-all approach to solving social problems and providing needed services with an entrepreneurial spirit.
This class will introduce students to the distinctions, strengths and weaknesses of the nonprofit organization
and will pay special attention to those nonprofits with a social change mission.

This class will:

 Give students a foundation understanding of the scope and distinctions of the nonprofit sector
 Investigate the best practices of innovative and effective nonprofit organizations
 Expose students to strengths and weaknesses of nonprofit organizations as vessels for social change
 Explore career options inside the nonprofit sector.

We will learn about the practicalities, politics and imperatives of nonprofit operation. The class will design and
lay out the foundations for its own nonprofit organization as a way of understanding how nonprofit
organizations work.

About the instructor:

Tom Tresser is a consultant, producer, educator and trainer works with individuals, companies and
communities to leverage and amplify their creative assets in order to solve problems, create economic value

and trigger civic engagement. Over his career he has started or led twelve nonprofit
enterprises. During the Internet boom Tom served as a marketing director and community
affairs manager for OurHouse.com, an e-commerce start-up. He was director of cultural
development at Peoples Housing (Rogers Park), where he created a community arts
program that blended the arts, education and micro-enterprise. Tom has acted in some 40
shows and produced over 100 plays, special events, festivals and community programs. He
was an arts activist, having organized support for pro-arts candidates and trained artists on
how to run for local office. He is an alumnus of the Leadership Greater Chicago program. In
2003 he was appointed Visiting Fellow in Arts and Culture at the DePaul University College
of Commerce’s Ryan Center for Creativity and Innovation. Tom was elected to the Abraham
Lincoln Elementary School’s Local School Council and served from 2004 to 2006. He is
teaching a number of classes on art, creativity and civic engagement for DePaul University,

Loyola University and the School of the Art Institute. Tom also consults with arts organizations on strategic
planning, audience development and peer-to-peer marketing.

The Learning Experience:

Readings will be posted on the course’s Blackboard website. You should be familiar with the Blackboard
environment. Log on at http://oll.depaul.edu. When you log on you should see links to all the classes you have
registered for. This class will have a website inside this environment. An introduction to Blackboard can be found
online at: http://www.itd.depaul.edu/website/faculty/TechnologyTools/Blackboard/Introduction.asp
Note: This class is available for undergraduates and graduate students. Graduate students will have a slightly
different set of expectations for the class

There will be two pop quizzes during the course of the class to test your grasp of the the assigned reading key
points.

Analysis Paper (I am indebted to Prof. Daniel Makagon for these two learning assignments)
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The Analysis Paper should be 4-6 double-spaced pages in length. This paper asks you to analyze an issue
that emerges for you based on your intellectual engagement with a set of readings. You should advance an
argument that intervenes creatively in the broader conversation Your paper shoukd grow from a particular
course reading, your approach to the topic should reflect your own theoretical interests. Your paper must
make an argument. Merely summarizing a reading or stating that a reading is correct (or incorrect) because it
speaks (or doesn't speak) to your own personal experience is not an argument. A complete description of the
assignment is contained in the writing handout/syllabus addendum in the folder where you find our course
readings.

This paper must be turned in no later than seven days after we cover the reading (e.g., if you're writing about
“The Fundamentals of Direct Action Organizing.” your paper would be due April 14). Please email the
instructor your choice for this assignment (tom@tresser.com).

All papers must be typed, paginated, and double-spaced throughout the entire essay. Use a consistent style
(e.g., Chicago, MLA, or APA), one-inch margins, and 12-point font. Please submit a hard and electronic
copy of your work.

Contact or visit the Writing Center for assistance with your writing: Lincoln Park at 802 W. Belden, 150
McGaw Hall, 773-325-4272. The Loop at 25 E. Jackson, 1620 Lewis Center, 312-362-6726.
wcenter@depaul.edu.

Final Paper

For this paper you are asked to select three readings from the quarter from three different sections and
discuss the ways in which these three readings have facilitated your increased understanding of intercultural
communication. Undergraduates – your paper must be at least 6 pages in length, not counting references.
Graduate students – your paper must be at least 10 pages in length. Papers are due June 9 by 4pm via
email to the instructor at tom@tresser.com. Students are advised to email proposals for this work in
advance for feedback and focus. Further expectations for this assignment will be posted on the class
Blackboard site.

Schedule:

Meets Tuesdays, from 5:45pm to 9:00pm, from March 31 to June 2, 2009, Levan 405.

Class Content Requirements
Class #1 - March 31 Introductions

- About the instructor
- Class introductions – share your nonprofit and
civic engagement experiences

Introduction to distinctions of nonprofits
- What is a “nonprofit” organization
- Scope and size of the nonprofit sector
- Illustration of the nature of nonprofits using
DePaul University as a case study

- Chapter 1, “The Nonprofit
Sector and its Place in the
National Economy” from
The Nonprofit Almanac
2008.

Class #2 - April 7 It’s All About the Mission
- Review of the concept of “mission statement” as
the underpinning of the nonprofit organization
- Components of the nonprofit organization

Fundraising Basics
- Who gives and why

- Bring in direct mail
solicitations

- Chapter 3, “Writing Your
Mission Statement” from
Nonprofit Kit for Dummies.

- “Philanthropy in America,”
CQ Researcher, December
2006.

Class #3 - April 14 Nonprofits and social change
- What is meant by social change?
- Introduction to the typologies of nonprofit social

Chapter 2, “The
Fundamentals of Direct
Action Organizing” from
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change organizations
- Introduction to Direct Action organizing as a
framework for assessing degree of social change

Organizing for Social
Change by the Midwest
Academy.

Class #4 – April 21 Nonprofits and public policy
- What public policies impact the effectiveness and
health of nonprofits
- Introduction to organizations which serve and
track health of nonprofits

Building our own nonprofit
- We will start the process of creating our own
nonprofit organization to serve the DePaul
community.

- “Nonprofits as Engines of
Social Benefit,” by Andrew
Blau, The Benton
Foundation.

- “50 Visionaries Who Are
Changing Your World” from
UTNE Magazine, Nov-Dec
2008.

Class #5 - April 28 Continuing to build our nonprofit
- Legal steps to incorporation
- Brainstorm on programming
- Who would we draft as board members?

Each student will bring in a
draft of the mission
statement for the nonprofit
we are building.

- “Marketing 101” –
PowerPoint presentation by
the Arts & Business Council.

Class #6 – May 5 Continuing to build our nonprofit
- Programming for the organization
- Importance of branding
- Marketing and membership recruitment

We will create teams in class to complete planning
for the “launch” of new nonprofit organization.

“Breaking the Frame,” by
Chris Mooney, from
American Prospect, April
2003.
- Grad students will also
read and prepare a
summary of
“The Concept of Brand
Personality as an
Instrument for Advanced
Non-Profit Branding,” Voeth
& Herbst, Journal of
Nonprofit & Public Sector
Marketing, Vol 19(1), 2008.

Class #7 – May 12 Innovation and nonprofit organizations
- We will look at innovations inside the nonprofit
paradigm, including the use of the Internet, social
enterprise and for-profit spin-offs.
- Nonprofit Heroes

- “Creating Social Change –
10 Innovative
Technologies.” And
“Creating High-Impact
Nonprofits,” from the
Stanford Social innovation
Review
- “What Businesses Can
Learn from Nonprofits,” by
Peter Drucker, Harvard
Business Review.

Class #8 – May 19 Critique of the nonprofit model
- Is the nonprofit model the best way to pursue
meaningful social change?
- What is structurally deficient about using
nonprofits for social change goals?

- Read the Introduction to
"Building Communities from
the Inside Out: A Path
Toward Finding and
Mobilizing a Community's
Assets," by Kretzmann and
McKnight.
- “Social Service of Social
Change” by Paul Kivel, from
The Revolution Will Not Be
Funded.
- “Giving When It Hurst”
collection of pieces from
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UTNE Magazine.
Class #9 – May 26 Nonprofit careers

- Discussion of trends in the sector
- “The Nonprofit Sector’s
Leadership Deficit,’ study
from 2006
- “Working: Nonprofit Style”
from The Nonprofit
Quarterly, Fall 2008

Class #10 – June 2 The Gift Economy

- Small group discussion and report back

- Summary by the instructor

Selections on the Gift
Economy posted to the
Class #10 folder

Evaluation:

Each student is expected to participate fully in each class. We will start promptly and end on time.

Participation 10% - Actively participate, ask questions, engage other
students, show mastery of assigned readings

Reflection paper 20%
Final paper 50%
Pop quizzes 20%

You MUST abide by DePaul's Academic Integrity Policy. Please review this policy online at:
http://studentaffairs.depaul.edu/handbook/code16.html. This means that you need to acknowledge the work of
others. As scholars, you will be turning to primary documents to support your argument, or incorporating others'
published research into your own analysis. It is perfectly acceptable to do so, but only if such work is cited. If
you fail to do so, you will receive a failing grade on your assignment and I reserve the right to notify the Dean of
this transgression and, if especially egregious, fail you for the course. If you have any questions about what
should be cited or how to do so, please let me know.

Grading:

Grades are awarded based on the following point distribution.
100%-91% A
90%-82% B
81%-73% C
72%-67% D
66%- 0% F

PLEASE NOTE:
- You are allowed one absence, excused or unexcused. Missing more than one class will have a negative
impact on your grade.
- If you miss three or more classes, you will receive no credit for this class.
- You may receive one half of a designated absence for being consistently late to class (more than 10
minutes)
- I will not review class notes for the absent. If you miss class, you are responsible for getting the class notes
from one of your classmates.
- Assignments turned in late will be graded one letter grade down. Assignments turned in more than a week
late will not be accepted.

Policy in the Issuing of Incomplete (IN) Grades:

The grade of Incomplete (IN) will be issued only in the case of exceptional circumstances that prevent the
student from completing required work within the timeframe of the quarter. Students who want the grade of IN
to be issued must make a formal request by no later than the final class period, using the SNL Request Form
for IN Grades (supplied by the instructor). This request will specify the final deadline by which the student may
submit outstanding course work for evaluation. Work submitted after the established deadline will not be
evaluated, and the grade will be entered as an F. There will be no exceptions to this policy, and no justifiable
basis for grade appeal.
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Plagiarism:

Students are expected to observe the University's established guidelines regarding academic integrity, including the
following statement regarding plagiarism, as quoted from the University's “Handbook for Undergraduate Studies”:

Plagiarism is a major form of academic dishonesty involving the presentation of the work of another as one’s
own. Plagiarism includes but is not limited to the following: (1) The direct copying of any source, such as
written and verbal material, computer files, audio disks, video programs or musical scores, whether published
or unpublished, in whole or in part, without proper acknowledgement that it is someone else’s. (2) Copying of
any source in whole or in part with only minor changes in wording or syntax even with acknowledgement. (3)
Submitting as one’s own work a report, examination paper, computer file, lab report or other assignment
which has been prepared by someone else. This includes research papers purchased from any other person
or agency. (4) The paraphrasing of another’s work or ideas without proper acknowledgement.

Plagiarism, like other forms of academic dishonesty, is always a serious matter. If an instructor finds that a
student has plagiarized, the appropriate penalty is at the instructor’s discretion. Actions taken by the
instructor do not preclude the College or the university taking further punitive action including dismissal from
the University.


