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IIT PSYCH 380 – “TOOLS AND TECHNIQUES FOR CREATIVE LEADERS” – FALL 2009

Mondays, 1:50 – 4:30 p.m. – Engineering One, Room 102

Thomas Tresser – 312-804-3230, tom@tresser.com

"The MFA is the new MBA." So said Daniel Pink in a "A Whole New Mind - Why Right-Brainers Will Rule
the World." Creativity and innovation are driving a great deal of global economic development. In fact, the
Council on Competitiveness has announced that "Innovation will be the single most important factor in
determining America’s success through the 21st century." So, to paraphrase the famous commercial from
the California Milk Processor Board, "Got creativity?" This class will help students assess and develop
their own creative abilities and expose them to multiple tools and techniques to enhance their personal
and professional creativity. We will explore the role of creativity in the American experience and how it is
a driver for economic development. The class will combine readings and individual and team work that
will give participants hands-on experience in using creative methods to explore and solve problems

About the instructor:

Thomas Tresser has been an Internet marketer, developer of experiential learning programs for Fortune
500 executives, community organizer, theater producer and Shakespearean actor. He has produced over
100 executive training programs, civic activism campaigns, plays, special events and festivals. He has
done workshops on leadership development for artists and cultural workers across the U.S. and has
taught classes on creativity, cultural policy and civic engagement at DePaul University, Loyola University
and the School of the Art Institute. He was an elected member of the Lincoln Park Elementary School
Local School Council and is the author of "America Needs You! Why You Should Become a Creativity
Champion." Learn more at http://www.tresser.com.

Required text:

“Seven Pillars of Servant Leadership,” James Sipe & Don Frick, Paulist Press, 2009.
Other readings will be posted to the class Blackboard site. Students are also required to purchase a one
inch 3-ring binder with dividing tabs.

Educational experience:

The class will explore the dynamics of leadership using the Servant Leader model as developed and
practiced at the Greenleaf Center for Servant Leadership (http://www.greenleaf.org) as well as the
dynamics of personal and professional creativity. We will ask ourselves what it means to be a leader in
the 21

st
Century and, more importantly, what is it that we stand for and value that would drive our desire

to lead and serve. We will explore a number of methods and tools for enhancing personal and
professional creativity and see how and where these techniques might be applied to solve problems and
enhance our ability to lead effectively.

The class will combine readings, lecture, presentations and in-class exercises and small group work
where students will practice various creativity exercises.

Students will be expected to record their learning experience using forms supplied by the instructor.
These forms and other materials will be kept by students in their 3-ring binders.

Students will propose an on-campus volunteer leadership project that would like to actually accomplish.
This proposal would demonstrate how the student would take on a leadership role for an existing or new
campus organization in order to better serve the IIT community. This proposal will be part of the student’s
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final grade. Students will not be required to do the volunteer work they propose. Further instructions for
this work will be distributed in class. However, the student can earn up to ten points of extra credit if they
actually accomplish a service project during the fall 2009 term.

Schedule:

Class Content Assignment Due
#1 – 8/24/09 - Introduction to class

- Introduction from students
- Requirements
- “The Creativity Imperative” presentation
(all presentations will be stored on class
Blackboard site)

Purchase text

#2 – 8/31 - Evolution of the creative economy
- Students do personal presentations, get
coaching/feedback
- Introduction to the “Seven Pillars” framework
- Display, discuss creativity assessment results
- Introduce concept of “manifestos” – distribute
Manifesto assignment instructions

- Prepare, present “Personal
Introduction” PowerPoint (5 slides)
- Read “Introduction to the Seven
Pillars”
- Take online creativity self-
assessment

#3 – 9/14 - Continue introductions
- Continue discussion of “Seven Pillars”

- Read “Pillar I – A Person
Character”

#4 – 9/21 - Students begin presentations on pre-existing
manifestos
- SPECIAL GUEST: Sarah Miller Caldicott,
presents “Innovate Like Edison”

- Research manifestos, bring in
one that speaks to you

#5 – 9/28 - Students continue presentations on pre-
existing manifestos
- Review Pillar I
- Start discussion of good/bad leadership

- Work on developing personal
manifesto

#6 – 10/5 - Continue presentations on pre-existing
manifestos
- SPECIAL GUEST – Alderman Scott
Waguespack, 32

nd
ward

- Submit idea for service proposal
project

#7 – 10/19 - SPECIAL GUEST – Anthony Moseley, Artistic
Director, Collaboraction Theater

- Personal manifesto
- 2 page “SciFi” story on utopia

#8 – 10/26 - Review insights from guests – leading creative
enterprises, personal creative development
- Students start presenting personal manifestos
- Relate content from “Seven Pillars” to
manifesto material

- Read “Pillar II - Puts People First”

#9 – 11/2 - Students continue presenting personal
manifestos

- Draft of service learning proposal
due

#10 – 11/9 - Students continue presenting personal
manifestos
- Wrap up discussion of Pillars I, II – What
EVIDENCE to show manifestation of Pillars?
- Introduction to brainstorming, application to a
student’s service learning assignment

- Graphic version of SciFi story
due (5 pages, no text)

#11 – 11/16 - Elements of effective communication
- Storytelling and leadership
- Students will tell a story that will inspire us to
help their service project

- Read “Pillar III – Skilled
Communicator”
- Take, bring in personal
communication assessment from
p. 63, 64
- Prepare story

#12 – 11/23 - Elements of effective collaboration
- Introduction to online tool, Group Hub
- SPECIAL GUEST – Edward Tanzman,
Emergency Preparedness Group Leader,
Argonne National Laboratory

- Read “Pillar IV – Compassionate
Collaborator”
- Final draft of service proposal
project due
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#13 – 11/30 - Elements of strategic thinking and learning
environments

- Read “Pillar V – Foresight”
- Turn in binders for review

#14 - 12/7 - Elements of the moral leader
- Summary presentation on the Seven Pillars
- Hand out of take-home final

- Read “Pillar VII – Moral Authority”

The final grade will be based on:
 Class participation: 10% (engagement, inquiry, supporting fellow students, attendance)
 Successful and creative completion of all exercises, binder work and reflection: 40%
 On-campus leadership proposal: 30%
 Final essay: 20%
 [Extra credit if on campus leadership project is actually executed: up to 10%]

Reasonable accommodations will be made for students with documented disabilities. In order to receive
accommodations, students must obtain a letter of accommodation from the Center for Disability
Resources and make an appointment to speak with me [the professor] as soon as possible. The Center
for Disability Resources (CDR) is located in Life Sciences Room 218, telephone 312-567-5744 or
disabilities@iit.edu.

Class Participation and Attendance:

Students are expected to attend every class but students may have one unexcused absence. If you
expect to miss a class, please email in advance. If a student misses more than one class, their grade may
be negatively impacted.

Readings should be done prior to class so that students can engage in class discussion and contribute to
a critical review of the course material. I encourage students to ask questions and share their opinions on
the subjects under discussion. I also encourage students to bring in stories based on personal experience
or articles from the news media that relate to our subject. Attendance will be taken at every session.

Plagiarism:

You may not use material that has been written, displayed or published by any sources or writers unless
you clearly identify such material. This includes quoting books, web sites the papers of other authors or
students, and presenting this material as your own. If you use direct quotes, or paraphrase from the text,
you MUST cite the sources and present references at the end of your paper. Using some one else’s work
as your own is a major ethical offense. Anyone caught plagiarizing will be subject to consequences
detailed in the IIT Student Handbook (see
http://www.iit.edu/student_affairs/handbook/information_and_regulations/code_of_conduct.shtml).

Merely copying information, from a book or other source, even if correctly cited, is not acceptable as a
paper for this course. Your work must show evidence of your own integrative, critical thinking.

(Thanks to Prof. Margaret Huyck for text on participation and plagiarism)


